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1998-99 Institutional Effectiveness Report 



EXECUTIVE SUMMARY 



The purpose of the 1998-99 Institutional Effectiveness Report is to “close the loop” by providing 
feedback to the administration and Board regarding HCCS’ institutional effectiveness efforts for the 
fiscal year 1998-99. 

Part I is a status report on the institution’s progress toward accomplishing its eight strategic goals 
as outlined in Vision for the Future. Progress continued to be made on all eight goals with the 
implementation of Year Two strategies. Most significant is the work that has been done to 
strengthen institutional resources (in particular, through improved facilities) and to increase 
technological capability. Since 1997, work has been completed on the Stafford and Eastside 
extensions, the initial building of the Northeast Complex and the Health Careers Center. In 
addition, newly purchased or lease/purchase facilities have become operational, including the West 
Loop Center, the Town and Country Square Campus, and the Pinemont Center. The capacity for 
increased technology has been incorporated into all these facilities and also into plans for further 
development of the colleges’ infrastucture. The number of open access computers has increased 425 
percent system-wide. 

While there are still a number of strategies that remain to be carried out, there are several areas for 
concern if HCCS is to fulfill its established goals for 1997-2000. As stated in last year’s report, the 
objective to promote student success by increasing by 50 percent the number of certificates and 
degrees awarded seems to have been too ambitious. While the number of degrees awarded has risen 
by 3 percent in 1998-99 compared to 1997-98, the number of certificates has decreased considerably 
and the reason(s) is not clear. This remains a key area for concern. Also, additional work needs to be 
done to expand community outreach. Since the position of Executive Director of International 
Initiatives was filled in 1998-99, it can be expected that the number of international partnerships 
will increase during 1999-2000. 

Part II is a status report on the institution’s performance in seven areas identified as critical to its 
success. Overall, HCCS’ performance is not as satisfactory as it was in the last report. There are five 
areas in which performance is less than satisfactory. In the area of access and equity, enrollment in 
continuing education and noncredit programs continued to drop; in student progress/student 
satisfaction, the number of degrees and certificates awarded in 1998-99 falls below the baseline; in 
the area of economic development and lifelong learning, enrollment in ABE, GED, ESL and 
workplace literacy programs declined; under cultural and cross-cultural activities, much work needs 
to be done in 1999-2000 to increase the number of international partnerships. Finally, there is cause 
for concern in the area of institutional support and the downward trend which data present. This 
could be attributed in part to the opening of new facilities; however, reductions in contact hours 
taught by full-time faculty and other reductions need to be analyzed and appropriate actions taken. 



Part III is a summary report on the status of the educational program review process. By the end of 
year two, nearly 50 percent of the institution's workforce and academic programs completed self- 
evaluations. More importantly, all of the pilot workforce programs developed and implemented 
improvement plans to address deficiencies identified in 1997-98. Changes have been made as a 
result. Purpose statements are in place where found missing. A "recent alumni” and an "employer" 
survey are being implemented by the Office of Institutional Research to assist all programs in 
measuring customer satisfaction. The opening of new buildings and campuses during the year 
fulfilled the need for improved classroom and laboratory facilities for many of our programs. There 
should continue to be evidence of change in the quality of the educational program as the review 
process continues and the results are used for program improvement. 
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INTRODUCTION 



The purpose of the 1998-99 Institutional Effectiveness Report is to again “close the loop” by providing 
feedback to the members of the administration and the Board regarding HCCS’ institutional 
effectiveness efforts for the fiscal year 1998-99. The Office of Institutional Research, in collaboration 
with the Planning and Institutional Effectiveness committees, is charged with the responsibility for 
reporting on institutional effectiveness activities. It is the role of the Chancellor's Council to use the 
information in this report as a basis for making decisions and initiating actions that will make 
HCCS more effective in fulfilling its mission and in implementing its goals and objectives. 

This report is divided into three parts. Part I summarizes the institution’s progress toward 
accomplishing its Vision for the Future at the end the 1998-99 fiscal year and Part II the institution’s 
performance in the seven critical success areas. Part III summarizes evidence of change resulting 
from the pilot workforce program reviews and the status of the workforce programs and academic 
disciplines that were evaluated during 1998-99. Tables showing the review status are included in 
Part III. 

The assessments in this document were developed by Dr. Pat Williamson, Chair of the Planning 
Committee, Dr. David Ugwu, Chair of the Institutional Effectiveness Committee, members of the 
Committee, and Lady Huffaker, Institutional Research Technician. Assessments for Part I and 
Part II were formed by comparing data collected by the Office of Institutional Research and its 
liaisons for Year Two with baseline and Year One data established for both the planning 
goals/objectives and the critical success indicators/performance measures. Included with the overall 
assessments are two supporting documents: “A Vision for the Future: Strategic Plan Outcomes for 
Year Two (1998-99)” and “Critical Success Indicators and Performance for Year Two (1998-99).” The 
strategic planning document provides objectives for accomplishing the established goals; the 
performance measures document identifies seven indicators or areas of inquiry deemed critical to 
measuring the institution’s success in fulfilling its mission and implementing its goals. Both 
documents include all baseline and Year One and Year Two data. These data report the degree of 
effectiveness with which HCCS achieves its goals and fulfills its mission and provide the basis for 
the new strategic plan being developed for 2000-2003. 
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PART I. 

STATUS REPORT OIM VISION FOR THE FUTURE AT THE END OF YEAR TWO (1998-99) 



During 1996-97, the Chancellor and the Chancellor’s Council developed its Vision for the Future, 
establishing eight strategic goals to focus the institution’s efforts over the course of the succeeding 
three years. Objectives for accomplishing these goals by 2000 were also established. 

This part of the Institutional Effectiveness Report is an assessment of the outcomes of Year Two 
planning and a summary of HCCS’ progress in accomplishing its Vision for the Future goals and 
objectives from September 1998 through August 1999. 

Goal 1 . Promote Student Success — By 2000, the institution will increase the number of 
certificates and degrees by 50%, meet or exceed the state community college 
average for university transfer and job placement rates, and establish a 
counselor/student ratio of 1/1,200. 

Overall Status of Goal 1: While the number of degrees awarded increased slightly, the 
number certificates dropped by nearly 30 percent for 1998-99. However, 17 new Workforce 
certificates were approved by the Texas Higher Education Coordinating Board in 1998-99, 
and the number of awards should increase as students complete those programs in 
preparation for new opportunities in the workforce. The institution is within 0.2 percent of 
meeting the average transfer rate for the state and exceeds the current state average for 
job placement by 4.7 percent. The counselor/student ratio continues to exceed the 
established minimum. 

Goal 2. Improve Student Access — By 2000, the institution will increase by 25% the number 
of students enrolled in nontraditional format courses, increase annually by 10% 
the number of GED graduates who enroll in credit courses at HCCS the following 
year, enroll a percentage of ethnic minority students to equal or exceed the 
percentage in the service area; and, in its staffing, the institution will reflect the 
demographics of the Houston community. 

Overall Status of Goal 2: The overall enrollment of students in nontraditional format 
courses increased by 19 percent from baseline by the end of Year Two. This increase is 
attributable to the number of distance education students, which has grown by 46 percent 
over the last two years. In regard to increasing the enrollment of students with GEDs as 
stated in Objective 2.2, this objective is not measurable because HCCS does not produce 
GED graduates but prepares students for GED testing. Therefore, it may be more 
meaningful to measure the number of HCCS credit students who enter with a GED 
regardless of when the GED was achieved. With the full implementation of SPIN, this 
particular data will be available, as the institution will have the capability of identifying 
and tracking GED students. 

The last two objectives for improving student access focus on HCCS’ success in reflecting 
the ethnic make-up of its service area. In comparing the outcomes of Year Two with 
established baselines, there is a continued increase in the percentage of African-American 
and Asian students and 1.5 percent growth in Hispanic enrollment, bringing HCCS even 
more closely in line with its service area population. The demographics for the Houston 
community are closely reflected in HCCS’ body of employees with one notable exception: 
the percentage of Hispanic faculty is 17.8 percent below the population percentage. 
Overall, the strategies for improving student access seem to be well planned and should 
continue to yield positive results. 
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Goal 3. Ensure Responsive Curricula — By 2000, the institution will increase customized 
training by 50%, implement four new programs to meet workforce needs while 
eliminating four that are no longer viable, and implement a plan to periodically 
evaluate the curricula for all its educational programs. 

Overall Status of Goal 3: HCCS has continued its progress toward accomplishing its goal 
to ensure responsive curricula. The number of customized training contracts already 
exceeds the goal set for year 2000 by 20 percent. Four new technical programs have been 
implemented to meet workforce needs and two that no longer meet those needs eliminated. 
The program review process is helping identify programs that are no longer viable, and 
several more are under consideration for closure at this time. Therefore, through 
restructuring of the discipline committees, conducting comprehensive program reviews, 
and continuing to evaluate developmental studies, HCCS is showing its commitment to 
ensuring a curricula that is responsive to both student and business/industry needs. 

Goal 4. Build New and Varied Partnerships — By 2000, each college within the institution will 
develop a relationship with each high school and middle school in its service 
region and establish a minimum of one partnership with a local library. One 
hundred students will participate in American Reads due to institutional support 
of this literacy program. The institution will increase by 25% the number of 
business/industry partners who provide cooperative education experiences for 
workforce students and increase by 20% its agreements with four-year institutions. 

Overall Status of Goal 4; Reasonable progress has been made in enhancing educational 
opportunities at HCCS through expanding the institution’s relationships with external 
constituencies. The total number of relationships between the colleges and service area 
schools has continued to increase. However, it would have been more meaningful if 
baseline data/annual outcomes had included the number of possible relationships within 
each college’s service area. Similarly, all colleges had at least one local library relationship 
in the baseline year; therefore it would have been more appropriate to increase those 
relationships where possible. By the end of Year Two, HCCS reached 85 percent of its goal 
with America Reads, and continued to meet the desired increase in agreements with higher 
institutions. During 1998-99, Workforce Development designated responsibility for site- 
based education and co-op programs at each of the colleges, so it is reasonable to expect an 
increase in workplace opportunities for HCCS students by the end of 1999-2000. 

Goal 5. Strengthen Institutional Resources — By 2000, the institution will implement a Ten- 
Year Facilities Plan; complete extensions at Stafford, Eastside, and the initial 
building of Northeast Campus, and a Health Careers Center; and provide 
comprehensive library resources at each college. In addition, full-time faculty will 
teach 50% of HCCS’ credit classes. Funds generated through scholarships and 
grants and other contributions will increase by 10%, and the HCCS Foundation 
will become financially self-sufficient. 

Overall Status of Goal 5: Tremendous progress has been made toward achieving greater 
operational efficiency and effectiveness within the institution. The Facilities Master Plan 
has been developed; all of the strategies concerning facilities Objective 5.2 have been 
completed through 1998-99. The Stafford extension was completed in 1997-98, and the 
initial building of the new Northeast complex and the Health Careers Center and the 
Eastside expansion were completed by the beginning of Fall 1999. Likewise, plans for 
expanding library resources continue to progress, as evidenced by completion of phase one 
and two of the automation project and the development and implementation of a system- 
wide library plan that includes targets for personnel, facilities, and collections for 
each college. 
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Although faculty resources were strengthened by 60 additional full-time faculty in 1997-98, 
the number of contact hours taught by full-time faculty is still somewhat below the desired 
50 percent. The Chancellor’s Executive Team continues to give priority status to faculty 
hiring. Program review documentation is being used to help identify and prioritize needs 
for faculty and the allocation of full-time positions. The objective to increase Federal, state, 
and other grant funding activities by 10 percent was met and surpassed in 1998-99 for an 
overall 17 percent increase from the baseline amount. The HCCS Foundation continues to 
show a steady increase in the amount of funds generated annually, making significant 
progress towards becoming financially self-sufficient. 

Goal 6. Increase Technological Capability— By 2000, the institution will implement its 
strategic plan for technology, complete its data network infrastructure at all 
permanent locations and provide open access computers at each college for 
faculty and student use during college service hours. 

Overall Status of Goal 6: With the exception of the number of open access computers per 
college, no baselines were needed for this goal. Strategies for accomplishing this goal 
appear to be well thought out, and progress was made as expected for both Year One and 
Year Two. In addition to completing technological activities targeted for 1997-98, the 
institution has revised hiring policies to be more competitive and filled several vacant IT 
positions, completed the renovation plan at Washington and started plans for 3100 Main to 
support IT functions, and facilitated development and prioritization of the colleges’ 
infrastructure plan. The number of open access computers increased an astounding 425 
percent systemwide by the end of Year Two; the focus is now on developing a 
student/faculty to computer ratio. 

Goal 7. Expand Community Outreach — By 2000 , the institution will conduct a workforce 
needs assessment in all areas where new facilities are planned, create and 
disseminate an HCCS experts list to the community, and increase by 50% the 
number of international partnerships . 

Overall Status of Goal 7; By the end of Year Two, needs assessments were completed for 
the 288 area, Uptown Houston, and the Medical Center; two additional assessments for the 
new Northeast area and Eastside are in progress. Work has been initiated to create an 
HCCS Experts List, which should be ready for distribution by Fall 2000. An Executive 
Director of International Initiatives was hired in 1998-99. The Director redefined 
“international partnerships” and identified 11 international partnerships in existence at 
the time of hiring. However, strategies for Year Three are underway and the number of 
international partnerships should increase significantly by the end of this strategic 
planning period. 

Goal 8. Demonstrate Continuous Improvement— By 2000, the institution s full-time 

employees will participate in at least three job-related professional development 
activities per year to include technological training. The institution will provide 
opportunities for professional development for part-time personnel . In addition, 
the institution will develop and implement an institutional effectiveness plan and 
use the results for institutional improvement, and also implement 
recommendations from the Workforce Focus Group for improving technical 
education programs. 

Overall Status of Goal 8: No baseline data were required for the three objectives the 
institution established for this goal. Furthermore, a method for documenting the number of 
full-time employees participating in three professional development activities per year has 
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O 

ERIC 



not yet been finalized. However, forms for reporting such activities are due at the same 
time as the annual employee performance evaluations and are submitted to Human 
Resources Records Department. The Employee Development Services Department, which 
was established in 1997-98, implemented an Employee Technology Training Plan in 1998- 
99, increasing professional development opportunities for both full-time and part-time 
employees. 

The institution has implemented an Institutional Effectiveness (IE) plan that is providing 
positive results. During 1998-99, college-level Institutional Effectiveness committees were 
formed to facilitate planning and evaluation activities in their respective areas. Under the 
guidance of system- and college-level IE committees, all units across the system developed 
purpose statements, goals, objectives and performance measures. Representatives from all 
levels of the institution again evaluated progress toward achievement of the 1997-2000 
goals and objectives, reviewed the strategic plan and suggested new strategies as needed. 
The system-level IE Committee evaluated the institution’s performance for Year Two, 
which is included in Part II of this report, based on data provided by the Office of 
Institutional Research. Recommendations from the Workforce Focus Group for improving 
technical programs continue to be implemented through the IE process and the Program 
Review component. 

In summary, the institution has established a plan to assess institutional effectiveness, 
including procedures to ensure use of results for institutional improvement. An annual 
assessment of institutional effectiveness activities, such as this report, will continue to 
provide valuable information for immediate planning and budgetary decision making and 
for future planning. 
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GOAL 8. DEMONSTRATE CONTINUOUS IMPROVEMENT 
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PART II. 

STATUS REPORT ON CRITICAL SUCCESS INDICATORS AND 
PERFORMANCE MEASURES AT THE END OF YEAR ONE (1998-99) 



HCCS has identified seven indicators or areas of inquiry that are critical to the institution in 
measuring its effectiveness in fulfilling its mission and goals. Performance measures have been 
established for each critical area. Also, the institution has identified existing tools for measurement 
and continues to refine those tools and develop new tools where needed. 

The following is a summary of HCCS’ performance in the seven critical success areas for fiscal year 
1998-1999. 

Access and Equity — Overall performance “Unsatisfactory/ Satisfactory” 

Semester credit hour enrollment showed a nonsignificant increase (<1.0%) over baseline. 
However, enrollment in continuing education and noncredit programs continued to drop to a 
level that is more than 8.4 percent below the baseline value. Comparison of the student and 
service area population mix indicates the college population is a consistent reflection of the areas 
being served, the only exception being a 9.8 percent underrepresentation of White students and a 
9.1 overrepresentation of Asian students. Comparing the population mix of faculty-staff- 
administrators to students shows a consistent underrepresentation of Hispanic and Asian/Other 
faculty (more than 16% and 9.8% respectively below the student population value). The number 
of economically disadvantaged students continues to decrease, while that of the academically 
disadvantaged continues to increase. In 1998-99, students receiving financial assistance dropped 
nearly 6 percent below baseline. 

Student Progress/Student Satisfaction — Overall performance “Satisfactory/Unsatisfactory” 

The percentage of remedial students tested and untested who pass all three sections of the TASP 
changed very slightly from 1 1.05 percent in Year One to 1 1 percent in Year Two, not a significant 
change. The percentage of Fall semester student course completers increased nearly 1 percent 
from 77.01 percent in Year One to 77.84 percent in Year Two, a positive change. The number of 
students who returned from Fall semester to enroll for Spring semester is up by 9.6 percent in 
Year Two from baseline to 69.7 percent in Year Two, a very positive change. Evaluation of 
overall quality of education is basically the same at 64.1 percent in Year Two. The measure of 
most concern in Year Two is the number of Associate degrees and certificates awarded, which for 
Year Two has deceased by 293 students or a 16 percent decrease in number of degrees and 
certificates awarded. Although this decline is not statistically significant, the decline warrants 
serious study to determine what measures the College System might take to prevent this decline 
from becoming a trend. Overall performance on the student progress/student satisfaction factor 
remains promising. 

Workforce Programs — Overall performance “ Satisfactory Where Measurable ” 

HCCS continues to rank more than 2 percent above the state average in job placement for 
workforce program graduates. The institution is now engaged in a process to measure employer 
and graduate satisfaction of workforce training/job preparation provided to students. Pilot 
surveys developed and implemented by the Office of Institutional Research should yield data for 
Year Three. 

Performance on licensure exams is a difficult outcome to measure. According to the Institutional 
Effectiveness Measures and Standards for Texas Community and Technical Colleges, one 
measure of pass rate is that the percentage of students who take licensure exams and pass is not 
more than 5 percent below state average for last three years for the specific licensure exam. The 
THECB 1999 Statewide Licensure Report for HCCS lists 17 programs but only eight of those 
programs have complete data for the last three-year period. Of those eight programs, five meet 
the standard. Texas Higher Education Coordinating Board (THECB) data are currently the only 
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data available; however, THECB is dependent on licensing agency reports, which are not 
consistently available from these agencies. These data should be augmented by HCCS programs. 

University Transfer — Overall performance “ Satisfactory Where Measurable” 

The trend of HCCS students transferring to four-year institutions continues to show an increase 
over the baseline. Where statistical data is available, the GPAs of HCCS transfer students 
compare favorably with the GPAs of all transfer students in a sample of large, medium, and local 
institutions. HCCS has difficulty obtaining adequate and reliable data from selected institutions 
comparing the GPAs of HCCS transfer students with the GPAs of native students at those 
institutions. The HCCS Transfer Office continues to work on this issue with HCCS’ top transfer 
institutions such as the University of Houston, the University of Texas, and Texas A. & M. 
University. To aid in developing university transfer measures, the Registrars Office and the 
Office of Institutional Research are piloting a survey to measure graduate satisfaction with 
academic preparation. The survey is designed to be completed on site by the student at the same 
time the student is finalizing his or her degree plan for graduation. 

Economic Development and Lifelong Learning — Overall performance 
" Unsa tisfactory/Sa tis factory ” 

Enrollment in ABE, GED, ESL, and workplace literacy programs in Year Two declined 23 
percent. Because this is a dramatic drop in enrollment, it is an area of concern. Facilities may 
have to be addressed in analyzing the reason for the decrease in enrollment. The “number of 
companies and number of individuals served by industry contract training" needs to be changed 
to “number of companies served by contract training," in order to collect meaningful data. 
“Completion of noncredit courses for personal interest” shows no significant change and 
“successful completion of Workforce CEU courses” fluctuates by approximately .05 percent from 
year to year. 

Cultural and Cross-Cultural Activities — Overall performance “ Unsatisfactory ” 

The number of international partnerships reported for Year Two decreased based on the baseline 
established in 1996-97. However, the baseline data might not be accurate because the definition 
for such partnerships may not have been clearly defined. The newly appointed Executive 
Director for International Initiatives identified 11 partnerships in existence for 1998-99 and is 
working towards an increase based on that number. The total cultural and cross-cultural 
activities reported for Year Two is 150 or near baseline. However, whether the tool for counting 
such college-sponsored activities is accurate or not continues to be questionable. 

Institutional Support — Overall performance “Satisfactory/Unsatisfactory” 

THECB definition : Institutional support includes cost associated with executive management, fiscal 
operations, general administration and logistical services, administrative computing support, and 
public relations/development as defined by the National Association of College and University 
Business Officers. 

The institution is performing satisfactorily in most areas of institutional support when 
comparing Year Two data with Year One and the established baselines. The effect of opening 
new facilities and the closing of facilities leased from independent school districts is not expected 
to show positive impact on space per full-time equivalent student until Year Three. Concerning 
restricted funds, there is a significant increase in the amount for Year Two when compared to 
Year One and the baseline data. The areas for concern are the reduction of contact hours taught 
by full-time faculty as well as on the decrease in expenditures per full-time equivalent students. 
The cause(s) for the reductions need to be analyzed and evaluated and appropriate action(s) 
taken. Although there is no significant decrease in the percentage of expenditures for 
institutional support versus total current funds expenditures, these data must be monitored 
closely and taken as a whole with the other reductions noted above. 
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PART III. 

REPORT ON EDUCATIONAL PROGRAM REVIEW ACTIVITIES FOR 1998-99 



Program review is a major component of HCCS' comprehensive system of planning and evaluation. It 
is a systematic process for continuous improvement of the educational programs at the Houston 
Community College System, requiring all programs within the institution to be reviewed on a 
cyclical basis. The review is a method of evaluating educational quality and effectiveness and the 
extent to which educational goals are being achieved in each unit. The review process is separate 
from but linked to decision-making, planning, and budget processes. 

The purpose of program review is to internally and externally examine, assess and evaluate the 
educational programs to ensure compliance with the institution's mission, to improve programs, to 
document successful efforts, and to comply with the Southern Association of Colleges and Schools 
(SACS) and the Texas Higher Education Coordinating Board (THECB) criteria. The results of the 
review process will serve as a tool for continuous program improvement and impact the planning and 
budgeting activities at both the institution and program level. 

In developing the academic and workforce self-study instruments, critical success indicators, 
measures and standards were identified as the basis for evaluating program effectiveness. The 
standards are derived from SACS criteria, THECB institutional effectiveness requirements, and 
HCCS' Vision for the Future (goals and objectives for 1997-2000). The five critical success indicators 
identified for evaluating these programs are planning, student outcomes, curriculum and 
instruction, faculty, and resources. 

The comprehensive review process for the workforce and academic educational programs was piloted . 
in Summer and Fall of 1998; a review of all 70 workforce and 28 academic programs is scheduled to 
be completed by Fall 2000. All programs will continue to be reviewed on a cyclical (4-year) basis. 

In Summer 1998, nine Workforce programs completed their self-evaluations and received on-site 
visits. The 1997-98 Institutional Effectiveness Report summarized the strengths, weaknesses, and 
recommendations for improvement for the nine pilot programs. During the 1998-99 academic year, 
the institution took actions to improve the effectiveness of these programs. Also an additional 24 
programs successfully conducted reviews and developed plans to address their deficiencies. There is 
much evidence of change as a result of the review process. Significant among these are the 
development and implementation of surveys to measure customer satisfaction (student and 
employer), the identification and closure of programs no longer viable (Business Occupations was 
changed to Continuing Education), and the allocation of faculty positions and funds to programs 
based on the prioritizing of needs. One specific example is the reallocation of funds by Northeast 
College administration to the Electronic Engineering Technology program for the upgrade of 
equipment to business/industry standards, which enabled the program to maintain its accreditation 
with TAC/ABET. 

Also, during Fall 1998, the academic disciplines conducted pilot reviews. By the end of 1998-99, 12 
disciplines completed and submitted self-evaluations to the Vice Chancellor for Educational 
Development. These reports were sent forward to the Deans’ Council for review; the Council 
completed 10 reviews and are in the process of working with the appropriate disciplines to develop 
improvement plans based on the results of the evaluation. 

At the end of the 1998-99 academic year, nearly 50 percent of the academic and workforce programs 
had conducted self-studies and reported their findings. Many of these reports have been presented to 
the Deans’ Council for review. As a result, the instructional administration is more cognizant of the 
strengths and weaknesses of the various disciplines and programs and more involved in bringing 
about changes to improve their effectiveness. 
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